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1.0 INTRODUCTION
Maintenance culture in this study suggests the habit of
regularly and consistently keeping a building, machine,
facilities, equipment, infrastructures, etc, in good and
working condition. In support of this assertion, Abdul-
hakim and Eizzatul (2012), posited that maintenance
culture is the ‘values’ way of thinking, behaviours,
perceptions and underlying assumptions of any person or
group or society that considers maintenance as a matter
that is important, and practice in their life. If a nation must
develop, it is imperative that installation as well as
maintenance of it’s existing facilities be given priority.



It is a common knowledge that the deplorable state of
public facilities in Nigeria poses great concern to
stakeholders. Facilities at Nigeria’s airports, hospitals,
schools, roads, etc, would give indication that the
society, lacks an agent that would have helped manage,
ensure effective and efficient functioning of the
facilities as well as fostering national development
We therefore, as agents of national development for
improving the quality of infrastructure in our society,
need maintenance culture at governmental level and
private sectors as well as individual levels. It is on this
note that, this paper addresses causes and effects of
poor maintenance and way out of the menace in order
for the society to realise her dream.



2.0   CONCEPTUAL FRAMEWORK AND LITERATURE REVIEW
MAINTENANCE

British Standard Institute (1974) considered maintenance
as a combination of technical and administrative actions
taken to preserve or protect a structure, system or
equipment to function properly.
On its own part, Advanced Learner’s dictionary (2009)
defines maintenance as an action taken or process of
preserving an object, activity etc. This paper therefore
considers maintenance as the ability to retain item,
component, equipment, machine, system and facilities to
the specified operational condition to achieve its
maximum useful life.



MAINTENANCE TAXONOMY

There are many philosophies of maintenance,
However this paper intends to limit itself to
those that concern facility maintenance, some
of which are discussed below, see figure 1
below.



3.0 CLASSIFICATION OF MAINTENANCE

FIG. 1



PREVENTIVE MAINTENANCE (PM): Is planned
maintenance on predetermined schedule. The
purpose of PM is to maintain the equipment in good
condition to prevent breakdown that would occur,
and to keep sensitive equipment in top shape. It may
involve a regular schedule to clean, inspect and fix up
an application, to maintain the health of your
equipment.

PREDICTIVE MAINTENANCE (PDM): Is planned in
entrance on a predetermined schedule while the
equipment is in operation. In the PDM the condition
of the equipment is monitoring with an instrument or
analyses of the result compared to a pre-established
criterion, the equipment is taken out of service for
repair or modification.



BREAKDOWN MAINTENANCE (BDM): Pure breakdown
maintenance is often called reactive maintenance. This is the
most expensive and least productive approach to
maintenance. Breakdown wastes time and money because it
cannot be predicted, scheduled or planned.
EMERGENCY MAINTENANCE: The maintenance which is
necessary to put in hand immediately failure occurred to
avoid serious consequences (Mobley, 2004) This is sometime
referred to as day to day maintenance, resulting from such
incident as gas leaks and damage.
SCHEDULE MAINTENANCE: The preventive maintenance
carried out to a predetermined, say, interval of time, numbers
of operations or mileage.
CONDITION-BASED MAINTENANCE: The preventive
maintenance initiated as a result of knowledge of the
condition of an item from routine or continuous monitoring,
see figure 2



CONDITION-BASED MAINTENANCE

Fig 2



PLANNED MAINTENANCE

Refers to the type of the work organised and carried out with
control and records. It represents the application of
maintenance tackled in a scientific manner. It generally
involves the spectrum of maintenance function such as
planning, scheduling, execution, analysis of result and
introduction of improved methods.

PLANNED PREVENTIVE MAINTENANCE
Is normally used when components or units of certain kinds
are removed and replaced by new components at specified
intervals appreciably shorter than the mean life of the
component in other to prevent failure of an equipment or
system. The major functions of planned preventive are
inspection, lubrication, adjustment and cleaning.



PLANNED CORRECTIVE MAINTENANCE
Planned corrective maintenance are normally used when
an equipment or system has already failed and it is to be
repaired and restored back to service. In a shut down
maintenance, actions are normally carried out. This is
normally carried out during the slack time in case of a
system which is running continuously but have other
redundant channels. Shut down is carried out during the
period when the equipment is not operating particularly
if the organisation concerned runs only one shift.
Breakdown maintenance is often initiated by a sudden
unexpected failure of an equipment or system. When this
occurs, all available resources are ugently utilized.



UNPLANNED EMERGENCY MAINTENANCE
This is the type of maintenance which has not been
foreseen and to which no advance warning has been
given. In such a case all available resources are urgently
utilized to restore the equipment to it normal
operational standard in the shortest possible time.



4.0    THE BENEFITS OF PLANNED MAINTENANCE 
INCLUDE THE FOLLOWING

• Appreciable reduction of down time since spare 
parts and equipment demand is known ahead of 
time and available on request.

• Fewer breakdown of angular and correct 
maintenance operation are carried out. 

• It ensures regular simple service which is cheaper 
than sudden expensive breakdown maintenance.

• It saves your business or company lot of money 
and allow you to have more control over down 
time instead of waiting for issues



5.0 MAINTENANCE CULTURE
According to Suvaibatul et al (2012), maintenance culture
is the values, ways of thinking, behaviours, perceptions
and the underlying assumptions of any person or group
or society that considered maintenance as a matter that
is important (priority), and practice same in life. When a
person or group has maintenance culture they would
have the attitude to maintenance, preserve and protect
the public facilities. Also according to Mark et al (2006),
the concept of maintenance culture is the internal
environment between management and staff in ensuring
effective maintenance through the sharing of ideas
beliefs and values of each embracing maintenance
culture through effective leadership sound policy.



6.0 CAUSES OF POOR MAINTENANCE CULTURE 
The following are some of the identified factors 
responsible for the poor maintenance culture in our 
society: 
• Corruption
Obayelu (2007) defines corruption as an effort to secure 
wealth or power through illegal means for private gain of 
public expense; or a misuse of public power for private 
benefit while Lipset & Lenz (2000) compared the growth 
of corrupt practices, in all its manifestations with human 
race. Ogundiya (2009), in his work saw corruption as the 
exploitation of public position, resources and power for 
private gain. Corruption is not only found in democratic 
and dictatorial politics, but also in feudal, capitalist and 
socialist economies. 



Christian, Muslim, Hindu and Buddhist cultures are
equally bedevilled by corruption (Obayelu, 2007).
corruption has threatened our national development
because there is no effective and functional mechanism
that can control the menace. A sitting government
awards projects (without means of its completion) only to
be abandoned by its successor due to personal gain. One
government would award projects and build
infrastructural facilities while successive government who
should maintain and consolidate on existing ones would
totally abandon them because they believed that
awarding new projects at inflationary cost would profit
the administration rather than the public.



• Leadership
Good and effective leadership is essential to national development.
Ability to formulate policy, transform potential to reality and proper
leadership to subordinate are the major features of a sound leader.
Leadership is the process of influencing others to understand and
agree about what needs to be done and to do it, and the process of
facilitating individual and collective efforts to accomplish shared
objective (Yukl, 2006). Leadership also is the shifting of owns vision
to high sights, the raising of man's performance to higher
standards, the building of man's personality beyond its normal
limitations (Peter, 1977). Few among our leaders are up to the
tasks, whereas majority of them really have no ingredient of
effective leadership which may account for why most of the
Nation's facilities are in shambles and decay. It is a general belief
that one cannot give what one doesn't have. Most of our leaders
lack maintenance culture, vision, passion and empathy
(Omotehinshe et al., 2015b) which are some of the leadership
ingredients required to influence and stimulate people's behaviour
towards maintaining and sustaining existing facilities.



• Attitudinal problem
More worrisome is Nigerians’ attitude towards
government property as well as their private properties.
Public office holders, according to Peter (1977), hardly
rehabilitate their official buildings or facilities until when
such assets stand the danger of risking the life of the
users. It is common knowledge in Nigeria that most
incoming governments make little or no efforts in keeping
existing facilities in proper shape through maintenance
and rehabilitation, rather, they abandon the inherited
facilities and embark on new ones with a view to draining
the little resources of the state. Nonchalant attitude,
noted Omotehinshe et al, (2015a), of individuals towards
their health, building, cars, amongst other, had made
them to spend huge amount of -money on things that
ought to have been prevented or rehabilitated through
the act of maintenance programme.



•Lack of policy 
Another reason why most of our public and private
facilities are in total state of mess is non-existence of
maintenance policy. Policy is a law, regulation, procedure,
administrative action, incentive or voluntary practice of
governments and other Institutions. There is no single
blue print, program or scheme at Federal or State levels,
on how public facilities should be maintained. Our
elected legislators, both at the Federal and State levels,
are yet to take concrete steps in promulgating effective
laws that would take cognisance of major maintenance
problems encountered in the administration of public
facilities. On their own part, executive arms are busy
inaugurating ad-hoc committees or agencies on how to
sustain, maintain and rehabilitate the nation's facilities in
order to handle the national development.



• Individual Property
Nonchalant attitude of individuals towards their assets makes
such assets undergo rapid deterioration, with passage of time. It
was observed that people failed to go for regular medical check-
up to prevent malfunction of organs or items in the body but
rather prefer "fire brigade" approach whereby complete
breakdown of body systems forced them to rush for medical
attention. It is a common practice in Nigeria that whenever this
lackadaisical attitude towards one's health becomes fatal,
accusing fingers are always pointed at family members or
business colleagues as the source of their predicament. Ignoring
minor car maintenance attention such as lubricating oil
replacement, screen wiper, brake pads or reverse light could
result in fatal accident. House leakages through roofing sheets or
burst pipes; exposed power cable on wall surface and ruptured
or burst waste pipes constitute health hazards to the house
occupants. All these little or minor faults could be prevented
through simple act of maintenance culture in order to ensure
that our health and facilities are kept in good condition so as to
enhance and sustain development in the society.



•Industry
The nexus between industry and national development
cannot be underestimated. Industry provides employment
opportunity, facilities, environment conservation, and needed
goods - all to foster national development. But one thing that
can obstruct the achievement of the above industrial benefit
is breakdown of machines due to the effect of poor
maintenance. Poor maintenance of production resources such
as machines, equipment and materials can negatively affect
the production outputs in terms of capacity reduction,
increase in production cost, poor quality of product/services,
and customer dissatisfaction among others. It was observed
that if a production manager did not take appropriate
maintenance strategy designed by organisation to keep the
production system in a better service condition, production
activities would suffer thereby affecting overall interest of the
business, organisation.



7.0 CONCLUSION
This study examined the causes and implications of 
poor maintenance culture in our society. 
Maintenance culture is a bed rock of infrastructural 
and facility development which should not be taken 
with levity. Poor leadership, lack of maintenance 
policy, attitudinal problem and corruption are 
identified among others as the major causes of 
poor maintenance culture in the society.
Institution of effective and efficient maintenance 
programme will assist in ensuring that our 
equipment, machines, systems and facilities are 
kept in designed operational conditions.
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